


4. The Forest Service should create performance measures and budgeting processes that move the agency
away from output targets and high-acreage, low-cost management, which short-change both ecological
and socioeconomic goals of stewardship contracting and make it diffcult for the agencies to engage fully in
collaboration. These should include:

a.
b.
C.

d.
e.

Number and percentage of stewardship projects that were collaborative* during multiple phases,
including prior to NEPA analysis.

Number and percentage of projects that “met rural community needs” as defined by the local
collaborative group.

Number and percentage of projects that addressed multiple ecosystem needs

Number and percentage of contracts awarded to local contractors and/or subcontractors
Percentage of material removed that was processed locally

5. Congress should amend the Federal Acquisitions Regulations to allow the Forest Service and BLM to cover
the costs of canceling a multi-year stewardship contract after the contract has been canceled.

Currently, in order to enter into a multi-year stewardship contract, agencies are required to obligate up-front the
funds which would be needed to cover the cost of canceling that contract, should that ever become necessary.

In a tight budget environment, this creates a big financial burden on the agencies, keeping already scarce funds
from being used to meet immediate management needs, and discouraging (and perhaps even precluding) the use
of the stewardship contracting authority, especially for multi-year contracts.

* We define collaboration to be ia process through which multiple stakeholders work together to solve a common problem or achieve a common

objective (Moote and Lowe 2005).

Who We Are

The Rural Voices for Conservation Coalition is comprised of western rural and local, regional, and national
organizations that have joined together to promote balanced conservation-based approaches to he ecological
and economic problems facing the West. We are committed to finding and promoting solutions through
collaborative, place-based work that recognizes the inextricable link between the long-term health of the land
and well being of rural communities. We come from California, Oregon, Washington, Idaho, New Mexico,
Montana, Arizona, and Colorado.
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