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Holistic ApproachHolistic Approach

•• Collaborative contract developmentCollaborative contract development
–– Matching contract scale to capacityMatching contract scale to capacity

•• Contractor / workforce developmentContractor / workforce development
–– Changing capacity to match need Changing capacity to match need 

----> > ““Workforce AssessmentWorkforce Assessment””
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Forest Service (PostForest Service (Post--WW2)WW2)
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““Workforce AssessmentWorkforce Assessment””

•• Decide if restorationDecide if restoration--based economic based economic 
development a good ideadevelopment a good idea

•• Learn about contractor skills, equipment, Learn about contractor skills, equipment, 
interestsinterests

•• Develop relationships with contractorsDevelop relationships with contractors
•• Identify opportunities for more effective use of Identify opportunities for more effective use of 

local contractor and worker capacitylocal contractor and worker capacity
•• Identify training and assistance needsIdentify training and assistance needs
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ApproachApproach

•• Assess Restoration DemandAssess Restoration Demand
•• Assess Restoration CapacityAssess Restoration Capacity
•• Develop Plan to Increase BenefitDevelop Plan to Increase Benefit
•• Implement!Implement!
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Assessing Restoration DemandAssessing Restoration Demand

•• What kinds of restoration is going on?What kinds of restoration is going on?
•• What is likely to go on in the very near future?What is likely to go on in the very near future?
•• Who are the contractors getting this work? Who are the contractors getting this work? 
•• Where are they located?Where are they located?
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Assessing the Restoration Assessing the Restoration 
DDemandemand

•• FederalFederal, state, local, state, local
–– Forest Service, BLM, F&WSForest Service, BLM, F&WS

•• NonNon--govermentalgovermental restoration activitiesrestoration activities
–– Watershed councilsWatershed councils
–– Soil and water conservation districtsSoil and water conservation districts
–– Community forestry orgs.Community forestry orgs.
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RestRestoration Demand Dataoration Demand Data

•• Data: $ spent, Data: $ spent, activity, contractor locationactivity, contractor location

•• Finding Finding ddata (federal)ata (federal)
–– Contracting officersContracting officers
–– Federal procurement data systemFederal procurement data system

•• Finding Finding ddata (nonfederal)ata (nonfederal)
–– Organizations financial reporting systemsOrganizations financial reporting systems
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Federal Procurement Data System; https://www.fpds.gov/
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Restoration DemandRestoration Demand
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Restoration CRestoration Caapacitypacity

•• Learned some Learned some from demand assessmentfrom demand assessment
–– What kinds of work local contractors doingWhat kinds of work local contractors doing

•• Conduct surveys with contractorsConduct surveys with contractors
–– Do it via telephone or in person, not by mail or Do it via telephone or in person, not by mail or 

emailemail
•• Increase response rate; Increase response rate; 
•• Build relationshipsBuild relationships

–– Do it at a appropriate time of yearDo it at a appropriate time of year
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Contractor SurveysContractor Surveys

•• What skills, equipment, licenses, bonding do What skills, equipment, licenses, bonding do 
they have?they have?

•• What are kinds of work do they want to do What are kinds of work do they want to do 
now and in the future?now and in the future?

•• What size of contracts do they want?What size of contracts do they want?
•• Workforce issues?Workforce issues?
•• Training needs (computer, workforce, etc.)Training needs (computer, workforce, etc.)
•• Barriers to accessing work from feds., local Barriers to accessing work from feds., local 

organizationsorganizations
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Analyzing contractor infoAnalyzing contractor info

•• Some issues to look out for:Some issues to look out for:
–– Can they legally contract on federal government?Can they legally contract on federal government?
–– Computer skills, access to function on lineComputer skills, access to function on line
–– Interest, future direction?Interest, future direction?
–– Bonding (equipment) Bonding (equipment) 
–– Licensing (MSPA, FFLL)?Licensing (MSPA, FFLL)?
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Building an Action PlanBuilding an Action Plan

•• Contracting StructureContracting Structure
–– Use of local benefit criteria or Use of local benefit criteria or 
–– Duration, employeesDuration, employees
–– Flexibility (performance based, etc)Flexibility (performance based, etc)
–– Stewardship Stewardship vsvs traditionaltraditional

•• Separate out strategies for federal and Separate out strategies for federal and 
NGO contractsNGO contracts
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Building an Action Plan Building an Action Plan 

•• Contractor capacityContractor capacity
–– Training and qualificationsTraining and qualifications
–– Computer supportComputer support
–– Workforce trainingWorkforce training
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Contact InformationContact Information

Cassandra MoseleyCassandra Moseley
Ecosystem Workforce ProgramEcosystem Workforce Program
Institute for a Sustainable EnvironmentInstitute for a Sustainable Environment
University of OregonUniversity of Oregon
cmoseley@uoregon.educmoseley@uoregon.edu
http://http://ewp.uoregon.eduewp.uoregon.edu


